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Private-Public/Playoff Committee 
 

 
In October, 2011, two committees were formed by the CIFSDS office, the Private-Public 
Committee and the Playoff Committee.  Committees were made up of approximately 30 
members total and included Coaches, Athletic Directors, Assistant Principals, Principals 
and District Office personnel from both private and public schools across the San Diego 
Section.   
 
After meeting several times, the discussion in the two groups began to take similar paths.  
The topics of competitiveness, divisional breakdowns and playoff participation were 
reviewed in both groups.  The decision was made to merge the committees so perspectives 
of each could be shared. 
 
The combined Private-Public and Playoff Committee shared discussions and began to focus 
on competitiveness.  A consensus was quickly reached that there was a need for a CIF 
direction toward creating greater competitiveness with respect to differences in schools 
and programs. In recognizing the competitive advantages and disadvantages that were 
discussed at length, the committee agreed that a change to our divisional structure was 
necessary.  “Like” competitive teams or programs are often not in the same division of the 
playoffs.   In 2011, in the CIF-San Diego Section, five (5) schools won 48% of the divisional 
championships.  Historical data shows, in each sport in the San Diego Section, a small 
percentage of schools win the majority of the championships.  This occurs because we 
currently set our divisions by enrollment rather than competitiveness and there is no 
significant change in the make-up of divisions. 
 
 The committee began to look at our practice of creating divisions by enrollment.  We 
agreed that there was a lack of correlation between enrollment and competitiveness.  Many 
alternatives to enrollment-based divisions were explored including creating separate 
divisions for private and public schools, multipliers, moving divisional champions up one 
division each year and ranking each team in every sport each year.   
 
The committee agreed that that ranking teams in each sport and establishing divisions 
based on a history of competitiveness would create highly competitive divisions and place 
schools in divisions with teams that are competitively “like” each other. Precedent of 
competitive divisions has been set successfully in European soccer, the NCAA, club sports 
and in other sections and states.  The committee also agreed that data should be the basis 
for placement in divisions and that divisions should change annually based on that data. 
 
 
 
 



Proposal 
 

1. Each year, at the end of each season in the sports listed below, teams will be ranked 
based on a history of data that is weighted, and will be placed in divisions based on that 
weighted ranking.  Years will be weighted as follows and will be adjusted annually: 
 
2012 35% 
2011 30% 
2010 20% 
2009 10% 
2008 5% 

 
2. *MaxPreps rankings, over a period of the most recent 5 years, will be utilized for the 

following sports: 
 

Football 
Girls Volleyball 
Boys Basketball 
Girls Basketball 
Baseball 

 
3. **Lax Power rankings, over a period of the most recent 5 years, will be utilized for the 

following sports: 
 
Girls Lacrosse 
Boys Lacrosse 

 
4. **Alternative rankings that have yet to be determined, will be utilized for the  

following sports: 
 
Field Hockey   Girls Water Polo  Softball  

 Boys Water Polo  Boys Soccer 
     Girls Soccer    
        

5. The following sports, all of which have individual components, will continue to have 
divisions set by enrollment for the 2013-2014 school year, and a review of the 
divisions will take place with possible competitive team divisions put in place for 
the 2014-2015 school year.       

 
Boys Cross-Country  Girls Wrestling  Gymnastics 

 Girls Cross-Country  Boys Wrestling  Girls Swim and Dive 
 Girls Golf       Boys Swim and Dive 
 Girls Tennis       Boys Tennis 
         Girls Track and Field 
         Boys Track and Field 
         Boys Golf 



 
* A description of MaxPreps rankings can be found in attachment #1. 

 
 
** Alternative rankings, based on historical data may be developed and must be 

approved by the CIFSDS office.  If no acceptable alternative ranking is developed in a 
particular sport, divisions will be set by enrollment until an approved ranking is 
developed for that sport.  Approved alternative rankings may use historical data of 
less than 5 years only if 5 years are not available. 
 

 
6. Teams will be placed in divisions based on ranking with the following exceptions: 

 
 

• Teams can only move up a maximum of two divisions(from most recent enrollment 
division) in the first year, and one division per year in subsequent years. 

• Teams can only move down a maximum of 2 divisions (from most recent enrollment 
division) in the first year and one division per year in subsequent years. 

• The Commissioner will place teams that do not have a ranking, in a sport where a 
ranking is utilized, in a division. 

• In the sport of football, schools that have an enrollment of 1250 or more students 
cannot be placed below Division IV. 

 
7. The top or open division in each sport will have 8 teams and all teams in this open 

division will qualify for the CIFSDS playoffs. 
 
8. Teams in the open division will have first consideration for state playoffs. 
 

The number of divisions in some sports will expand by one. 
 

9. The number of teams in each division below the open division will be equal to or greater 
than the number of teams in the division above, i.e. DI 16 teams, DII 18 teams, etc. and 
will be set by the CIFSDS office. 

 
10. The number of teams qualifying for the playoffs in each divisions I-III will be either 12 

or 16 depending on the sport.  Divisions IV and V will have 8 qualifying teams.  Playoffs 
dates and times will be adjusted by sport. 

 
11. Initial postings for each season will be by the following dates: 

 
• Fall Sports   January 15 
• Winter Sports April 15 
• Spring Sports July 15 

 
 
 



12. Each school will have 15 days, from the initial posting date, to petition for a change in 
divisional placement.  Petitions may only be made for the following: 
 
A. Statistical error in the information used for ranking 
B. ***Request to move to a higher division 
C. Dispute of Commissioner’s placement (for teams with no ranking) 

 
13. Final divisions will be posted by the following dates: 

 
• Fall Sports  February 5 
• Winter Sports May 5 
• Spring Sports August 5 

 
***Requests will be accommodated only if a team(s) in the higher division(s) requested is 
willing to move to lower division(s).  The CIFSDS office will make all contact with schools 
regarding such a request. 
 
The sports of baseball, boys’ lacrosse and girls’ lacrosse will pilot the competitive divisions 
in the spring of 2013.  Softball will also be included in the pilot if approved historical data 
can be developed no later than January 15, 2013. 
 
All other sports will move to competitive divisions in the 2013-2014 school year, if 
approved rankings are in place for that sport by the posting date for that season. 
 
15.  If a school has a significant shift in their student population or, the CIF office 
determines that there are circumstances that lead to a school being grossly misplaced in a 
division, the CIF office has the authority to adjust the school’s placement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The MaxPreps Freeman Rankings 
 
(The Freeman Rankings will determine the teams selected for the MaxPreps Tournament of 
Champions.) 

MaxPreps National and State Freeman Ratings are the result of our collection of enormous 
amounts of information from teams throughout the country and the application of a computer 
model developed by our associate Ned Freeman. The most important thing to understand 
about how the ratings system works is that it is 100% objective. 

The size of the schools, their division, the league they're in, how good the school or league are 
historically, their geographic location, how well liked the school is, how good the league is in 
other sports do not matter and therefore, none of these factors are programmed into the 
system. Those subjective factors inevitably bias humans saddled with the daunting task of 
trying to figure out who the best teams in the nation, in a state, or a region really are? 

Instead, Ned's system just takes into account the facts. Cold, hard, and unfeeling fact - but as 
accurate, objective and fair as possible. 

How It Works!  (A brief explanation of the factors that affect the MaxPreps Rankings system...) 

MaxPreps uses a computer program to determine team rank. We do not poll coaches, 
sportswriters, or fans. Nor does our staff make any judgments on the merits of any individual 
team. Prior season history, school size, and comments on message boards are not considered in 
the MaxPreps 

The system utilizes the huge number of game results stored in the MaxPreps database. 
Generally, the more a team wins the higher the ranking, but the system takes into account 
quality wins (against other highly ranked opponents) and strength of schedule. 

For example, a team's ranking is hurt more by losing to a team that is ranked below them 
verses a team ranked ahead. 

Other factors that will affect the rankings are times when MaxPreps has incomplete or 
inaccurate information. We will correct errors when they are reported to us. If we are missing a 
score, report it to us on the team's MaxPreps page. If we are missing a game on the schedule, 
send us a correction request. 

Generally, the more games that are played the more accurate the rankings, so if a team that 
you perceive as being very strong has played substantially fewer games than other ranked 
teams it may reflect the fact that we have less data to work with. 

Playoff games are weighed 2.1 times what a regular season game is. 

http://www.maxpreps.com/FanPages/correctrequest.mxp


Movement indicates the up or down movement within the rankings when compared to our 
previously published rankings. 

MaxPreps football rankings are updated once a week, other sports will be updated three times 
a week during the sport season. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


